


Policy developed in line with national and local guidance.

West Lothian Council Policy- Education Support Services - Policies and Procedures -
West Lothian Council

Education Scotland’s Promoting positive relationships and behaviour in educational
settings | Improving relationships and behaviour | Resources | Education Scotland

We embed children’s rights in all areas of our practice. (See appendix 5)

To develop this policy our school engaged with pupils, staff and parents.

HGIOS 3.1 — Ensuring Wellbeing, Equality and Inclusion

We understand that we can improve the outcomes for our children by ensuring we have
a shared strategy and approach to the wellbeing of each young person and their
families. Relationships are fundamental to a supportive community in
Murrayfield/Blackburn Primary, where our school values and respect are core to
building a positive learning environment. Our Staff are responsive and sensitive to the
wellbeing needs of each child, including those individuals with additional support
needs.

Equality and Diversity

We understand and celebrate diversity, children are provided with opportunities to
explore equality and inclusion. GIRFEC and Children’s Rights We recognise the
importance of promoting and protecting children’s rights. As a ‘Rights Respecting
School’ we create a community where children are valued and included, their
achievements are celebrated and their voice is heard. Children’s rights helps to shape
our ethos and culture in school. Children’s rights are linked to their wellbeing and class
teachers plan and promote a rights-based curriculum each term, linking this to relevant
learning and teaching.

We are fully aware of the wider influences within and out with school that impacts the
developmental needs of each child. We build strong partnerships with families and
multi-agencies to plan for children’s wellbeing and intervene to provide targeted
support when required.


https://www.westlothian.gov.uk/article/78934/Education-Support-Services-Policies-and-Procedures
https://www.westlothian.gov.uk/article/78934/Education-Support-Services-Policies-and-Procedures
https://education.gov.scot/resources/improving-relationships-and-behaviour/promoting-positive-relationships-and-behaviour-in-educational-settings/
https://education.gov.scot/resources/improving-relationships-and-behaviour/promoting-positive-relationships-and-behaviour-in-educational-settings/

Getting it right for every child

Every child should feel be safe, healthy, achieving, nurtured, active, respected,
responsible and included. At Blackburn/Murrayfield Primary we understand that each
child is unique and their wellbeing can be influenced by personal circumstances and
changing needs. Our teaching staff use the Principles from Know me to Teach Me,
Louise Michelle Bomber.

e Regulate- a way of soothing
e Relate- a way of connecting
e Reason- a way of reflecting

e Repair- away of re-connecting

Nurturing Principles at Blackburn/Murrayfield Primary School

We use a whole school nurturing approach. This approach supports relationships,
wellbeing, attainment and achievement. As a nurturing school, we strive to promote
positive wellbeing and build positive relationships through the six nurturing principles

e Children's learning is understood developmentally

e The classroom offers a safe base

e The importance of nurture for the development of wellbeing
e Language is a vital means of communication

e All behaviour is communication

e The importance of transition in children's lives.

All classrooms display the Zones of Regulation and this approach is actively taught in all
classes. Some children have an individual targeted intervention using the Zones of
Regulation.

Education Scotland = ‘Applying Nurture as a Whole School Approach’ A Framework to
support the Self Evaluation of Nurturing Approaches in Schools and Early Learning and
Childcare

We use the Circle Document to organise our learning environments- CIRCLE resource
to support Inclusive Learning and Collaborative Working (Primary) | Resources |
Education Scotland



https://education.gov.scot/resources/applying-nurture-as-a-whole-school-approach-a-framework-to-support-self-evaluation/
https://education.gov.scot/resources/applying-nurture-as-a-whole-school-approach-a-framework-to-support-self-evaluation/
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Recognising Positive Behaviours

The promotion of positive behaviour is enhanced through the positive ethos of the
classroom and playground. Positive relationships, effective classroom management
and organisation and high-quality learning and teaching are key to pupils feeling safe
and ready to learn.

To do this we

e Protect emotional wellbeing through class check-ins at least once per day. This
will be age and stage appropriate and can by a physical check in or digital tool

e Ensure all children will have identified trusted adults and these are reviewed at
least termly

e Recognise and celebrate personal achievements

e Praise children for their efforts and success in class, at whole school assemblies
and with their family

e Have class charters, developed with pupil voice and protecting the rights of every
child, in every class to set high expectations for all learners

e Through class charters, pupil voice will be used to create positive classroom
rewards and systems

Restorative Approaches

We adopt a restorative approach when dealing with incidents in school using a
relational approach.

Restorative approaches to support positive relationships and behaviour | Resources |
Education Scotland

Restorative approaches articulate with and compliment all other relational approaches
and strongly influence the emotional atmosphere in a learning community . A
restorative approach provides a framework of values, thinking and language that is
helpful when ‘something’ needs to be restored. In different contexts this could be:

o effective communication
e relationships or friendships
¢ empathy and understanding for another person’s perspective

e respect (this could mean a sense of security, self-confidence, self-respect, or
dignity)

e understanding the impact of our own behaviour on others


https://education.gov.scot/resources/restorative-approaches-to-support-positive-relationships-and-behaviour/
https://education.gov.scot/resources/restorative-approaches-to-support-positive-relationships-and-behaviour/

e repairing or fixing damages material or resources

Positive Behaviour Management Process

Universal approaches
- Classroom charters
- Positive reinforcement and check-ins
- Trauma Informed Practice
- High Expectations with nurturing classroom principles embedded
- Circle document used to support classroom set-up, quiet spaces and routines
- Zones of Regulation displayed and used in every classroom
- Visual timetable and appropriate visuals- consistent in all classrooms and lanyards
- Well organised classroom with resources accessible to all pupils
- Curriculum planned to meet the needs of all pupils in class

Targeted Approaches- in line with West Lothian Continuum of Support Guidance-
Education_Services_Continuum_of Support_Oct_2018_A9149300.pdf

Step 1
- Class Teacher to discuss concerns with SLT- Chronology to be kept on pastoral notes
- Class teacher to communicate with parent/carer- agree actions of support and communication
- Class teacher and SLT to meet with pupil- consider curriculum offer, experiences

Step 2

Class teacher/ASN lead/SLT carry out observation
Assessment of Need Meeting held
Actions discussed and agreed- pupil passport including review timescales, check-in, chronology
Communication strategy agreed- who, what, when
Enhanced- individualised support

- Assessment of Need review meeting held by SLT (including HT/DHT) with class teacher and
parent/carer- following West Lothian Council's Continuum of Support (see appendix 2)

- Referrals- WRG, Educational Psychology, medical referrals (SLT)

- Discussion about support and curriculum in school- what can we offer- nurture, adapting the
curriculum- Pupil passport with strategies included led by CT

- Review dates and communication agreed


https://www.westlothian.gov.uk/media/29575/Education-Services-Continuum-of-Support/pdf/Education_Services_Continuum_of_Support_Oct_2018_A9149300.pdf

Breakdown of Steps to Support and Manage Distressed Behaviour
For Child Friendly Version and Classroom display, please see appendix 3

Step

Action

Further Information

1

Reminder

If the child is engaging in behaviour thatis not
in line with the school rules of ‘ready respectful
or safe’ then the adult will quietly remind the
learner of this and encourage them to change
this.

Redirection

If the behaviours continue, the adult will try to
redirect the child. This gives the child the
opportunity to choose to move on to a different
task, a different area of the classroom or away
from other learners and to make positive
choices.

Restorative
Conversation

If the behaviours continue, the adult will have
a private restorative conversation with the
learner. They will go through the previous steps
and support the learner to understand the
school rules and encourage them to change
their behaviour.

The learner will be made aware that if

this behaviour continued, they will be having a
‘Reflection Break’ at the next break time.

Reflection
Break

If all 3 steps have been exhausted and

the learner continues to act in a way that

is not ‘ready, respectful or safe’, another adult
may need to intervene and support the
learner to remove themselves from the
environment and to ensure the learning can
continue for the rest of the class. They can
rejoin the class when they are ready

and regulated.

The learner will attend a ‘Reflection Break’ at
the next break time where they will




have protected time with an adult to work
through the ‘Fix It Folder’ to identify what had
happened and how we can support the learner
to move forwards. The activity from

the ‘Fix It Folder’ will be sent home so this can
be followed up at with parents/carers. There
will be a tear off slip to be returned to school to
acknowledge this information has been
shared. (See appendix 4)

Adults will record the date and reason for the
break on the central tracker and add serious
incidents to SEEMIS and Sphera if appropriate.

5 Review and A trusted adult will check in with the learner
Resolution after a few days to see how things

have been and offer any further support or
strategies.

At this point a meeting with parents and carers
may arranged to create a further support plan.

6 Serious SLT will conduct a full fact-find of the incident and next steps

Incidents decided.

Communication with parent/carer

West Lothian Council’s policy on temporary exclusion from
school will be accessed and procedures will be followed if
necessary/appropriate (HT/DHT decision) Attendance-and-
Engagement-in-School-section-2-appendices_2025.pdf

Individual Plan to support pupil to be in school and promote
a change in behaviours

Child Friendly Complaints Procedure

Where a child raises a complaint, an adult raises a complaint on their behalf or raises a
complaint about something that affects a child we follow the Child Friendly Complaints
Procedure. CFCParentGuide.pdf



https://www.westlothian.gov.uk/media/68318/Attendance-and-Engagement-at-School-Section-2-Appendicies-2025/pdf/Attendance-and-Engagement-in-School-section-2-appendices_2025.pdf
https://www.westlothian.gov.uk/media/68318/Attendance-and-Engagement-at-School-Section-2-Appendicies-2025/pdf/Attendance-and-Engagement-in-School-section-2-appendices_2025.pdf
https://www.spso.org.uk/sites/spso/files/CFC/CFCParentGuide.pdf

Anti-Bullying Strategy

Blackburn Primary School
Anti-Bullying Strategy

“Bullying is face to face and/or online behaviowr which impacts on a parson's sanse of physical and
emodional safety, their capacity to feel in contral of their lile and their ability (o respond efectively 1o
the situation they are in.

The behaviour does not need to be repeated, or intended to cause harm, for it 10 have an impact,
Bullying Behaviour can be physical, emnotional or verbal and can cause people to feel hurt, threatened,
frightened and laft out.”

- Respect for All: The National Apgeeech fo Anti Bullying for Scotland's Chitgren and Young Peaple

In Bieckburn Primary Sthool, we falk abourt Bullying behaviewss and the impact of bullying behoviewrs
can hawe on everyone. This includes our pupils, shaff and wider community. We use the word respect fo
Buide all af our actions in schaal,

1 Reassure Yourviews are going to be listened to, thank you for calling it out
2 RE"UEE.I What happened? Everyone’s views are taken into account
3 ReﬂE{;t All children spoken to about behaviours, consequences set
1.']. HEE[‘{] [& Restorative conversation held with everyone involved
5 HESEt Time to put actions into practice

.ﬁ. RE‘UiS't Check in with all pupils, have things changed? What do we do next?

All parents will be contacted as part of the process, record kept on pastoral notes,
Bullying incigents will be recorded on SEEMIS bullying and equalities
The child impacted by bullying behaviours should not see a change to day or playgrounds, unless this
is discussed and agreed
Meeting held with school, pupil and parent to consider

RE‘[J eated ActiONS  next steps and plan of support, record on pastoral notes

and SEEMIS

Fe T it
T TT——  Please allaw me Please deal with
-=F time to calm - the incident
- are lstening o
@ raking m sericushy “w S H*. oy
- A — befare we Ty who my trusted "

F S speax L adultis. o



Appendix 2- West Lothian Council’s Continuum of Support

Link to full policy- Education Support Services - Policies and Procedures - West Lothian

Council

SECTION 2: THE CONTINUUM OF SUPPORT OVERVIEW

ETAGE 2 -
ADDITIOMNAL

Pupils whose
needs are met by
the class stall
Leam and also

through targeted
additional school-
based intervention

Iracking processes.

For example: attainment and
ASN datalinformation,
altainment meetings, wellbeing
concern discussions, planning
meelings, concemns raised by
the child andlor parenticarer.

Caonsideration showd be given to
the meed for & Assessment of
i order to identify

stralegies, effective leaming & teaching
siraleqies, Restorative and Solution Onented
approaches, whole-schoal Nurture, Rights
Respecting Schools.

Who are these How can we identify their How do we meet their needs? How do we plan, What documentation
children & young needs? implement and evaluate should be used?
people? prograss?
STAGE 1- ||| PUpils whose Al learners’ neads are Through classroom based differentiation if Sechool processes fof School-based planning
uniersaL | needs are met by | regularly reviewed through the | required. This may indude strategies and planming, monitoring & dacumants
the class stall school's monitoring and approaches such as ASDidyslewda friendly tracking. profiling and
team. reparting.

Through classroom based dilferentiation as
above and also siralegies such as SFL
imervention, in-class suppert, specilic ileracy of
numeracy inerventions, Nurlure group,
counselling, targeted group intarvention e.g.
Give Us A Break, Fizzy Fingers.

Advice and consultation may be soughl from

School processes as
above and consideration
also being given lo plans
such as |[EPs, Passparts
and Assassment al
Wellbeing ! Child's
Planning Meetings

Assessment of Wellbeing
! Child's Planning
Mieling auteome
document (il apprapriate)
Passpoets (if used in
school)

Cmiir

ETAGE 4 -
INTENSIVE

L

IEP (if appropriate

and stppon. needs and next steps. support services (see Section 3 below) (i appropriate)
STAGE 3- ||| Pupils whose As above and also trough Children and young people at stage 3 will have | Stage 2 processes as Assessment of Wellbeing
ENHANCED || needs are met by | Assessment of Wellbeing and | in place some stage 2 sirategles or above and an IEP and Child's Planning Mesting

o | Wetbeing procesa vl | LEC® document

) - y i )

additional iﬂssglsmﬁ ”.:'_E,I:" iﬁﬁi{?ﬁ:ﬂﬂfﬁ?k} thraugh indicate that a Child's Passports (il used)

inerventions and partnership between the corefmulti agencies: | F1an is required inorder | |Ep

also through to co-ordinate support. 5P Assessment Tool

support from two * Bducation Serdogs Co-ordinated Suppaort _ _

or more agencies, * Social Policy. Plans shauld be CSP (if required)

Elr ﬂ::e;::::epans & Heallh and considered at this stage. | Pariner agency referrals

agency. & Voluntary Seclor [see Seetion 3 balow) LAL review planning

documents (as
apprapriate)

Pupil needs are
met through
accessing an
additional support
needs schoal /
base either full o
part time.

This could be
within ar outwith
Waesl Lothian.

Pupils attlending Beatlie,
Cedarbank, Connelly, Ogikve,
Finewood, The Skils Cenre,
ASD units within mainstream
schools (primary and
secandary), Murrayfield
Language Centre (in-reach)

Oiher outwith Authority Special
Schools as datermined by
SORG.

Meeds are mel within the curiculum delivery
within the Additional Suppan Needs [ASN)
school setting.

School processes for
planning, monitaring &
tracking, profiling and
reparting within the ASN
schoaol contexl.

Assessment of Wellbeing

Child's Planning Meeing
ouleome docment

IEP
C5P Assessmant Tool
CSP (if required)

LAC review planning
dacumeamnts [as
apprapriate)



https://www.westlothian.gov.uk/article/78934/Education-Support-Services-Policies-and-Procedures
https://www.westlothian.gov.uk/article/78934/Education-Support-Services-Policies-and-Procedures

Appendix 3- Classroom Steps

Promoting Positive Relationships
& Managing Distressed Behaviowr

CLASSROOM STEPS

REMIND

Your teacher will remind you o the class expectations using the
class charter and school rules T'Eﬂdli, respectful, safe

REDIRECT

Your teacher will try to redirect your behaviour and help you make
positive choices. Youmay be asked to move to a different task, area
or to work with different people.

||
RESTORATIVE CONVERSATION

Your teacher will speak to you privately about your behaviour,
and help you to make better choices and how to resolve this.

FURTHER STEPS I

REFLECTION BREAK

You will have protected time with staff who will help you to reflect
and work on strategies to support you in meeting our agreed
rules and expectations.

-lzla-hii. will go home for parents and carers to review and send
ac

||
REVIEW & RESOLUTION

! l:"' Your class teacher or your Trusted Adult will check in with you and
D try to give you more support and strategies if youneed it.

—

At this point a meeting might be arranged with your pcm‘.ntsfcur-ws.



Appendix 4- Reflection Sheet and home communication

MU Reﬂect[on

What hap pe'necl?

How did I feel?

-~

mad

g

scared

irritable

embarrassed )

U ]

silly

tired

or Sﬂf&?

@1 )

SCreaming

.
@

throwing lhingsJ

What did I do that was not 'r'eaclg, e

destroying work |

spectful

F

L hitting others |

| grabbing clothes)

A%

pushing others

b

kicking others

B

| pinching others

ez

biting athers

i
—

[
| spitting an others

not listening

4

bullying others

running away
from staff

Bt

making a mess

refusing to work




What did I want?

i I i argue with
| adult attention | | peer attention | |@VOid classwork] | peeq a preak an adult
7 ¥
/ to get even
| obtain an item | play avoid someone or revenge control
How did my actions make others feel?
g y . |- m , P i
i | 1 | [} dﬂb | -}‘ {-r'
r—
happy | | sad ) scared | mad hurt
& || ey (A || se@
"h T l”
[3 @ = Ar
frustrated confused | disappointed | worried unsafe

How can we h“g to fix it?

A8V

clean up say ['m Sorry

=

write
apology nobe

meke a plan complete work

What could we do diﬁer'entlg next time I]teel like this?

£

& S

ask for help

b

ask for break

safe body
and calm voice

listen




@ West Lothian o,
Council
e
Sy
Blackburn Primary School
Hopefisld Mursery

Biddoshtsl Road

Blackburn
West Lothian

EH47 JHE

Telephone: 01506 283780

‘Welbsite: blackburnprimarny. westlothian.org.uk

Email: wiblackburn-psiiwestlothian org.uk

Head Teacher: Joanne Kerr

Reflection Break

Your Child had a reflection break today where they were

supported by

DCate:

Flease find attached the key points of their conversation. It may be useful to discuss this
further with your child at home.

Flease complete the slip below and return to school to acknowledge that you have received
this.

Reflection Break Return Slip

Marme:

Date:

Farent Signature:




Appendix 5- Children’s Rights

FAMILY GUINDANCE LIFE. SURVIVAL AND
A3 CHILDREN DEVELOFMENT

RESPECT FOR
CHILDREN'S VIEWS

PROTECTION RESPONSIBILITY PROTECTION FROM
OF PRIVACY INFORMATION OF PARENTS VIDLEMCE

.25

CHILDREN WITH REVIEW OF FOOD, CLOTHING, ACCESS TO
DISABILITIES A CHILD'S A SAFE HOME EDUCATION
PLACEMENT

30
000

MINORITY CULTURE, ~ REST, PLAY, PROTECTION FROM PROTECTION FROM  PREVENTION
LANGUAGE AND CULTURE. ARTS HARMFUL WORK SEXUAL ABUSE OF SALE AND
RELIGION TRAFFICKING

37 39 Ll
I = @ %
L &)

CHILDREN IN PROTECTION RECOVERY AND CHILDREN WHD BEST LAW FOR EVERYONE MUST
DETENTION IN WAR REINTEGRATION BREAK THE LAW CHILDREN APPLIES IHIWI' CHILDREN'S

CONVENTIO!

THE
RIGHTS OF HILD

=z
OZ



